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Louisville Metro Police Department LouieStat
KPl Owner: Cheryl Triplett Process: Time and Attendance
Baseline, Goal, & Benchmark Source Summary Continuous Improvement Summary
Baseline: CY 2012, 4% Data Source: PeopleSoft, |Plan-Do-Check-Act Step 2: Validate problem: baseline, benchmark, & goal

Goal: 4% of Total Opportunities CY 2012 Measurement Method: The monthly sum of hours employees were not at

Goal Source: work performing normal job functions (not including earned vacations or

] naid halidauel
Executive Mandate Why Measure: To better understand the culture which impacts employee

time and attendance
Benchmark Source: OPlI ]Next Improvement Step: TBD

Benchmark: 2% of Total Opportunities

How Are We Doing?

Sep2013-Aug2014 Sep2013-Aug2014
Aug2014 Goal Aug2014 Actual
12 Month Goal 12 Month Actual ue 0@ ue ctua
123,880 131,973 10,618 9,253
Hours Hours Hours Hours
Hours Not Worked
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—&— Data Median Goal Benchmark
Sep2013-Aug2014 Pareto Analysis
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FMLA Sick Military Medical Leave Funeral
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Monthly Measurement



